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Kinh trinh: DATHOI DONG CO DONG THUONG NIEN NAM 2026
CONG TY CO PHAN PAU TU F88

Respecfully to:  ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026 OF
F88 INVESTMENT JOINT STOCK COMPANY

Hoi dong quén tri (“HPQT”) ctia Céng ty cé phan Dau tr F88 (“Cong ty”) tréan trong bao cao Pai hoi
dbng cb déng (PHPCP) vé cong tac quén trj va két qua hoat déng ctia HDQT va tung thanh vién HDQT
trong ndm tai chinh 2025 nhu sau:

The Board of Directors (“BOD”) of F88 Investment Joint Stock Company (the “Company ") respectfully
reports to the General Meeting of Shareholders on the corporate governance activities and the
operational results of the BOD and each member of the BOD for the fiscal year 2023 as follows:

I. CO CAU VA NHAN SU HQI PONG QUAN TR/

STRUCTURE AND COMPOSI TION OF THE BOARD OF DIRECTORS
Tai thdi diém 31/12/2025, HPQT gdm 08 thanh vién, bao gbm 02 thanh vién de lap, dam bao co cau phi
hop v&i dinh huéng chuén cong ty dai ching va théng 1& quén tri tbt.
As of 31 December 2025, the BOD consisted of 08 members, including 02 independent members, ensuring
a structure aligned with the orientation toward public company standards and good corporate governance
practices.

Danh sach thanh vién HDQT/ List of BOD members:

1 Ong/ Mr. Phing Anh Tuén Cha tich HPQT/ Chairman of the BOD

2 Ong/ Mr. Ngé Quang Hung Thanh vién/ Member of the BOD

3 Ong/ Mr. Christopher E. Freund Thanh vién/ Member of the BOD

4 Ong/ Mr. Nguyén Xuén Giao Thénh vién/ Member of the BOD

5 B/ Ms. Nguyén Ngoc Nhu Uyén Thanh vién/ Member of the BOD

6 Ba/ Ms. Nguyén Thi Hoang Anh Thanh vién/ Member of the BOD

7 Ong/ Mr. Piyasak Ukritnukun Thanh vién d6c lap/ Independent Member of the BOD
8 Ong/ Mr. PS Long Thanh vién G¢c 18p/ Independent Member of the BOD

Co céu HPQT dém bao sy cin bing gifta hoach dinh chién luoe, kinh nghiém taj chinh — d4u tu va chic
néng giam sat doc lap.

The composition of the BOD ensures a balanced combination of strategic direction, financial and
investment expertise, and independent oversight.

I. HACH TOAN THU LAO HPQT VA CAC UY BAN TRU'C THUOC NAM 2025

REMUNERATION RECOGNITION OF THE BOD AND ITS COMMITTEES FOR FY2025
1. Nguyén tic thye hién
Thu lao HBQT va cde Uy ban trye thude HPQT nam 2025 duoce thuye hién theo diing mitc ngén sach da
dwoc Pai hoi dong cd dong thuﬁmg nién ndm 2025 phé duyét, dam bao tuéin thi quy dinh phap luit, Diéu I¢
Cong ty va Quy ché ndi bd vé quan tri cong ty.
Remuneration of the BOD and its Commitiees in 2025 was implemented in accordance with the budget
approved by the 2025 Annual General Meeting of Shareholders, in complicnce with applicable laws, the
Company's Charter and internal corporate governance regulations.
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2.

Tong mitc thi lao da hach to4n

Téng sb tién thuc té hach toan theo Béo céo tai chinh kiém toan nam 2025 1a: 950.000.000 dong
The total remuneration expense recognized in the audited financial statements for FY2025 amounted to:
VND 950,000,000.

Chi tiét thi lao timg thanh vién HDQT nam 2025/ Breakdown details of 2025 BOD remuneration;

Phuing Anh Tuan Chu tich HBQT 0
Chairman of the BOD

Ngb Quang Hung Thanh vién HPQT 0
Member of BOD

Christopher E. Freund Thanh vién HPQT 0
Member of BOD

Nguyén Ngoc Nhu Uyén Thanh vién HPQT 0
Member of BOD

Nguyén Xuan Giao Thanh vién HDQT 0
Member of BOD

Nguyén Thi Hoang Anh Thanh vién HBQT 0
Member of BOD

Piyasak Ukritnukun Thanh vién doc lap HPQT 650.000.000
Independent Member of BOD

D6 Long Thanh vién dc lap HDQT 300.000.000
Independent Member of BOD

I, HOAT PONG CUA HOI PONG QUAN TRI NAM 2025

ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

1. Té chitc hop va ban hanh nghi quyétf Meetings and Issuance of Resolutions

Trong ndm 2025, HDQT da thyc hién day du vai trd la co quan quan tri cao nhét gifta hai ky Dai th ddng
¢b déng, béo dam viée dinh hidng chién lroc, glam sét dleu hanh va ra quyét dinh céc vAn dé trong yéu ctia
Cong ty mot cach kip thoi, minh bach va ding thdm quyén.

In 20235, the BOD fully performed its role as the highest governing body berween two General Meetings of
Shareholders, ensuring strategic direction, oversight of management, and timely, transparent, and duly
authorized decision-making on material matters of the Company.

(i) Té chirc hop va co ché ra quyét dinh/ Meetings and Decision-Making Mechanism:

T chire day da cac cude hop dinh ky theo quy dinh tai Didu [é Céng ty v Quy ché hoat dong cua
HDQT, nhim xem xét, d4nh gi4 tinh hinh thyuc hién ké hoach kinh doanh, tinh hinh tai chinh, quéan trj
riii ro va céc van dé chién luge ciia Cong ty;

Convened and conducted regular meetings in full compliance with the Company’s Charter and the
BOD's Internal Regulations, for the purpose of reviewing and assessing the implemeniation of the
business plan, financial performance, risk management, and the Company s strategic matters;

Tridu tip cc cudc hop bét thudng khi can thiét, bao dam HDQT c6 thé kip thoi xir ly céc van dé phat
sinh quan trong, c4c co hoi dau tu, bién dong thi truong hodc cic rii ro tiém 4n c6 thé dnh huémg dén
hoat dong va vi thé tai chinh cia Coéng ty;

Convened extraordinary meetings when necessary to ensure that the BOD could promptly address

material arising issues, investment opportunities, market fluctuations, or potential risks that might
affect the Company’s operations and financial position;

Thuec hién lay ¥ kién bang vin ban doi véi céc vén dé thudc thdm quyén ciia HDQT hodc dwge Dai hdi
ddng cb dbéng ty quyén, bao dam tinh linh hoat trong co ché ra quyét dinh nhung vén tudn tha day da
trinh ty, thi tuc va didu kién biéu quyét theo quy dinh;

Conducted written resolutions for matters falling within the authority of the BOD or delegated by the
General Meeting of Shareholders, ensuring flexibility in the decision-making mechanism while strictly
complying with applicable procedures, formalities, and voting requirements;
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Ban hanh Nghi quyét va Quyét dinh diing tham quyén, diing trinh tu, thi tyc, trén co s& ho 50, t& trinh
va bio c4o thdm dinh cta Ban Tng Giam dbc va cac bd phén chuyen mén, bao dam mbi quyét dinh
dugc thong qua déu c6 co s¢ phép Iy, co s tai chinh va co s& quan trj 18 rang.

Issued Resolutions and Decisions within proper authority and in accordance with prescribed order and
procedures, based on dossiers, Proposals, and appraisal reports submitted by the Board of General
Directors and relevant professional departments, thereby ensuring that each approved decision was
supported by clear legal, financial, and governance grounds.

Théng qua co ché hop va ban hanh nghi quyét néu trén, HDQT di thuc hién vai trd:
Through the above meeting and resolution mechanism, the BOD effectively performed its roles in.

Dinh hudng chién luge va phé duyét cac quyét sach quan trong;

Providing strategic direction and approving key policies and decisions;

Gi4m sét hoat dong diu hanh cia Ban Téng Giam déc;

Overseeing the management and executive activities of the Board of General Directors,
Kiém soét riti ro & cAp d6 tong thé;

Exercising oversight over enterprise-wide risks.

(ii) Cac nhom noi dung trong yéu da dwoc xem xét va quyet nghi/ Key Matters Rewewed and Resolved

Trong nam 2025, HDQT d4 xem xét, thio luan va quyét nghi céc ndi dung trong yéu sau:
In 20235, the BOD reviewed, discussed, and resolved the following key matters:

K& hoach kinh doanh va ngan sach nim 2025/ Business Plan and Budget for 2025

HDPQT phé duyét ké hoach kinh doanh va ngin sich nim 2025 trén co s& danh gi4 bdi canh kinh té vi
md, xu huéng thi trudng, ning lue ndi tai ciia Cong ty va khau vi rii ro da duge xac lap.

The BOD approved the 2025 business plan and budget based on an assessment of the macroeconomic
environment, market trends, the Company s internal capabilities, and the established risk appetite.
Viée phé duyét ké hoach khéng chi mang tinh chat théng qua chi tiéu tai chinh, ma con thé hién vai tro
cia HDQT trong:

The approval of the plan was not merely the endorsement of financial targets, but also reflected the
BOD s role in:

Xac lap dinh hudng tang trudng;

Setting growth orientation;

Phén b nguén luc chién lugc;

A!Iocarmg strategic resources;

Thiét l4p cac chi tidu giam sat hiéu qua hoat déng (KPIs) ctia Ban Téng Giam dbc.

Establishing performance indicators (KPIs) for the Board of General Directors.

Dinh hwéng quan tri danh muc tai sin va kiém soat chit lwong tin dung/ Asset Portfolio
Management and Credit Quality Control Orientation

HDQT xem xét va ban hanh cac dinh huéng lién quan dén co cdu danh muc tai sdn, giéi han i ro, ty
1 an todn va cAc chi tiu kiém soat chat lugng tin dung.

The BOD reviewed and issued orientations relating to asset portfolio structure, risk limits, safety ratios,
and credit quality control indicators.

Qua d6, HPQT thuc hién chite nang/ Through this, the BOD performed its function of:

Giam sat chét lwong tai san va kha ning thu héi;

Overseeing asset quality and recoverability;

Kiém soat mitc d tép trung rii ro;

Controlling risk concentration levels;

Bao dam ting trudng di kém véi an toan tai chinh va bén viing dai han.

Ensuring that growth is aligned with financial safety and long-term sustainability.

Chinh siach quan tri riti ro va kiém soat ndi bo/ Risk Management and Internal Control Policies
HPQT xem xét, ra soét va hoan thién khung quan trj riii ro, co ché kiém so4t ndi bd va c4c tuyén phong

thi trong m6 hinh quan tri.
The BOD reviewed and enhanced the risk management framework, internal control mechanisms, and

lines of defense within the governance model.

Viée nay nham/ This aimed to:
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Bao dam hé théng kiém soat nbi bd hoat déng hidu qua;

Ensure the effective operation of the internal control system,

Giam thiéu rii ro van hanh, rii ro phép Iy va rai ro tai chinh;

Mitigate operational, legal, and financial risks;

Ting cudng tinh tuén thi va tinh minh bach theo chuén muc ciia cong ty dai chimg/niém yét.
Strengthen compliance and transparency in accordance with standards applicable to public/listed
companies.

Cac chmrng trinh phat hanh cb phleu aé ting vom‘ Share Issuance Programs for Capital Increase
HPQT trién khai cac chuong trinh phét hanh c6 phieu theo dung phucmg 4n da duoc Pai hoi ddng cb
dbng phé duyét va uy quyén, bao gbm viée quyet dmh thoi L‘hem diéu kién va cac thu tuc thuc hién,
nhim can bing loi fch gifta ting trrdng va bao vé quyén loi ¢b dong hién hitu.

The BOD implemented share issuance programs in accordance with plans approved and delegated by
the General Meeting of Shareholders, including decisions on timing, conditions, and implementation
procedures, aiming to balance growth objectives with the protection of existing shareholders ' interests.

K& hoach huy dong vén va co cdu nguon von/ Capital Mobilization Plan and Capxral Structure
HDQT phé duyét ké hoach huy dong von phu ho'p véi nhu ciu tang truong va cAu triic tai chinh muc
tidu, ddng thoi xem xét 161 wu hoa co cdu gifta vén chu s& hitu va vén vay. Vai trd ctia HDQT thé hién
&

The BOD approved capital mobilization plans aligned with growth needs and the target financial
structure, while reviewing the optimization of the balance between equity and debt. The BOD's role
was reflected in:

Pinh hinh c4u trac vén dai han;

Shaping the long-term capital structure;

Kiém soat don bay tai chinh trong gi¢i han an toan;

Controlling financial z'ever ‘age within prudent limits;

Ning cao kha ning tiép cén thi trrong vén trong va ngoai nudc.

Enhancing access to domestic and international capital markets.

Dinh hwéng trién khai ESG va chuan héa cong b6 thong tin/ ESG Implementation Orientation and
Standardization of Information Disclosure

HPQT x4c lap dinh hudng tich hop céc yeu 6 M6i trudng — X4 hoi — Quan tri (ESG) véo chién lrge
va hoat ddng ctia Céng ty, ddng théi yéu cau chuin héa hoat dong cong b6 thong tin theo huéng minh
bach, kip théi va phit hop théng 1€ thi truong. Théng qua do, HDQT:

The BOD established orientations to integrate Environmental — Social — Governance (ESG) factors
into the Company’s strategy and operations, while requiring the standardization of information
disclosure toward transparency, timeliness, and alignment with market practices. Through this, the
BOD:

Ning cao chit lwong quén tri doanh nghiép va trach nhiém véi cdng ddng;

Improved cor porate governance quality & social re sponsibilities;

Gia ting niém tin ctia nha dhu tu;

Strengthened investor cowﬁdence

Tang cudng kha ning tiép cén nguon vén trung va dai han.

Enhenced access to medium- and long-term funding sources.

Cic giao dich va vAn dé thudc thim quyén theo Didu 1&/ Transactions and Other Matters within
the Authority under the Charter

HDQT xem xét va quyet nghi céc giao dich, hop dong va vén d& quan trong khic thuoc thim quyen
theo Bleu 18, bao gdm céc giao dich ¢ gia tri 1én, giao dich v6i bén lién quan va cic vén dé quén tri
nhén sir cap cao. Viéc xem xét duge thuc hién trén co so:

The BOD reviewed and resolved transactions, contracts, and other significant matters within its
authority under the Charter, including high-value transactions, related-party transactions, and senior
management governance maiters. Such reviews were conducted on the basis of:

Diénh gia day du riii ro va lgi ich;

Comprehensive assessment of risks and benefits;

Bao dam nguyén tic minh bach, tranh xung dot loi ich;

Ensuring transparency and avoidance of conflicts of interest;
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e Tuén thil quy dinh phap lut va Diéu & Cong ty.
Compliance with applicable laws and the Company's Charter.

2. Thuc hién chirc ning quin tri va gidm sat/ Implementation of Governance and Supervisory
Functions

Trong nam 2025, HDQT da thye hién ddy & vai trd 14 co quan hoach dinh chién luge va gidm st t6i cao
giita hai ky Dai hol ddng ¢ dﬁng, bao dam Cong ty duge diéu hanh phit hop véi dinh huéng dai han, tudn
thi phép luét va kiém soat rii ro.

In 2025, the BOD fully performed its role as the strategic planning and supreme supervisory body between
two General Meetings of Shareholders, ensuring that the Company was managed in alignment with its long-
term orientation, in compliance with applicable laws, and within an appropridte risk control framework.

(i) Hoach dinh chién lwoe/ Strategic Planning

HDQT thuc hién chitc néng hoach dinh chjen lugc théng qua viée thao lun, phén tich bbi canh vi m8, Xu

huéng thi trudong, ning Iue ndi tai va chu triic tai chinh ciia Cong ty, tir d6 xé4c lap dinh hudng phat trién

trung han giai doan 2026-2028. Cu thé:

The BOD exercised its strategic planning fimction through discussions and analyses of the macroecononiic

environment, market trends, internal capabilities, and the Company’s financial structure, thereby

establishing the medium-term development orientation for the 2026-2028 period. Specifically:

e Dinh huing chién lwge ting trirdong glal doan 2026-2030: HPQT xac lap tam nhin ting truéng theo

huéng bén vitng, tap trung vao cing cb nén tang tai chinh, ning luc quan trj va nang Iyc cdng nghé,
thay vi mo rong nhanh vé& quy md. Cac muc tidu chién huge dugc xay dung gin véi hiéu qua sir dung
vén, chat lwrong tai san va kha ning sinh 1di dai han.
Growth Strategy for 2026-2030: The BOD established a vision for sustainable growth, focusing on
strengthening financial foundations, governance capacity, and technological capabilities, rather than
pursuing rapid expansion in scale. Strategic objectives were formulated in close alignment with capital
effi crency, asset quality, and long-term profitability.

o Chuyén trong tAm tir ting trwedng quy md sang tang trudng du‘a trén chat lugng va hiéu qua von:

HDPQT yéu cau Ban Diéu hanh wu tién cai thién blen loi nhun, i vu cAu tric chi phi, kiém soat chat
ché chét luong tin dung va néng cao vong quay von. Viée diéu chinh trong tim chién Iugc ndy thé hién
vai trd cia HDQT trong viéc cén bang giita ting trudng va an toan tai chinh.
Shifting Focus from Scale-Based Growth to Quality- and Capital-Efficiency-Driven Growth: The
BOD required Executive Management to prioritize margin improvement, cost structure optimization,
stringent credit quality control, and enhanced capital turnover. This strategic shift reflects the BOD's
role in balancing growth objecnves with financial prudence.

« Xac lap kjf luét von va khau viridiro: HDQT phe duyét vara soat dinh ky khéu vi rtii ro (risk appetite),

bao gOm chc gioi han vé ting trucmg tin dung, mirc 46 tap trung danh muc, don by tai chinh va céc chi
s6 an toan. Bong thoi, HDQT yéu cdu tuén thi ky luat VOII trong moi quyét dinh du tu, huy ddng va
phéan bd ngudn luc, bio ddm moi hoat déng mé réng du nim trong kha ning kiém soét riii ro va ning
Iyc tai chinh ctia Cong ty.
Establishment of Capital Discipline and Risk Appetite: The BOD approved and periodically reviewed
the Company’s risk appetite, including limits on credit growth, portfolio concentration, financial
leverage, and safety ratios. Simultaneously, the BOD required strict capital discipline in all investment,
fumdraising, and resource allocation decisions, ensuring that expansion activities remained within the
Company’s risk management capacity and financial capabilifies.

Qua d¢, HBQT khang dinh vai trd dinh hudng chién huge va bio dam tinh nhit quan gitta muc tiéu ting

trudng véi mirc do chap nhan rui ro.

Through these actions, the BOD reaffirmed ils role in strategic orientation and in ensuring consistency

between growth objectives and acceptable risk levels.

(ii) Giam sat Ban Diéu hanh/ Oversight of the Executive Management

HDQT thue hién chire nang giam sat Ban Diéu hanh trén co s tach bach 5 vai trd quan trj v diéu hanh,
bao dém Ban Diéu hanh vén hanh Cong ty dung chién lugc, ding ngén sach va trong khubn khé riii ro duoc
phé duyét. Co ché gidm st bao gdm:

The BOD carried out its supervisory function over the Executive Management based on a clear separation
between governance and management roles, ensuring that the Executive Management operated the
Company in accordance with the approved strategy, budget, and risk framework. The supervisory
mechanism included.:
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«  Co ché bdo cdo dinh ky hang thing va hang quy, cung cap théng tin vé tinh hinh kinh doanh, dong tién,
cu triic tai sin — ngudn von, chat luong tin dung va céc chi s6 van hanh trong yéu;
Monthly and quarterly reporting mechanisms providing updates on business performance, cash flow,
assei—liability structure, credit quality, and key operational indicators,

e Bao céo tai chinh va bdo céo quén tri rii ro, cho phép HDQT theo déi sat dién bién lgi nhudn, chi phi,
trich 14p du phong, hé s6 an toan va cac chi s6 canh béo sém;
Financial statements and risk management reports enabling the BOD to closely monitor profit trends,
cost structures, provisioning levels, safety ratios, and early warning indicators;

e Béo cho ciia Uy ban Kidm toén va Kiém toan ndi bd, nhim dénh gi4 tinh tun thii, hiéu qua ciia hé théng
kidm sot ndi bd va phat hién sém cac sai s6t hodc rii ro tiém 4n.
Reports from the Audit Committee and Internal Audit, assessing compliance and the effectiveness of the
internal control system, as well as identifying potential deficiencies or emerging risks at an early stage.

Trén co s& d6, HDQT da danh gid Ban Piéu hanh:

On that basis, the BOD assessed that the Executive Management:

e Hoan thinh cAc chi tiéu kinh doanh dugc giao, bao dam mirc ting truong phit hop véi ké hoach da duoc
phé duyét;
Achieved assigned business targets, maintaining growth in line with the approved plan;

o Duy tri chat lugng tai sin trong ngudng kiém soat, théng qua viée kiém so4t ty 1& ng qué han, ng x4u
va trich l&p dy phong;
Maintained asset quality within controlled thresholds through prudent management of overdue loans,
non-performing loans, and provisioning levels;

o  Tbi vu hiéu qua chi phi va ning cao nang sudt van hanh, cai thién céc chi sb chi phi/thu nhép va hiéu
qua str dung n guén Ivc;
Optimized cost efficiency and improved operational productivity, enhancing cost-to-income ratios and
resource utilization efficiency;

« DAy manh ting dung c6ng nghé trong quy trinh tin dung va quan trj dit ligu, gép phén ning cao tinh
minh bach, tbe d6 x1t Iy va nang luc phén tich rii ro.
Accelerated the application of technology in credit processes and data governance, thereby enhancing
transparency, processing speed, and risk analytics capabilities.

Théng qua hoat d6ng gidm séat néu trén, HDQT khong can thi€p vao diéu hanh hang ngay nhung bao dam
su minh bach, trach nhiém giai trinh va hiéu qua thuc thi chién Iugc.

Through these supervisory activities, the BOD did not interfere in day-to-day management but ensured
transparency, accountability, and effective execution of the approved strategy.

(iii) Quén tri rii ro va kiém sodt ndi bd/ Risk Management and Internal Control

Trong nam 2025, HDQT tiép tuc cling 6 vai trd gidm sat riii ro & cép @6 cao nhét, coi quan trj riiro 1a nén

tang bao vé gid tri doanh nghiép va loi ich cé déng, Cu thé nhu sau:

In 2025, the BOD continued fo strengthen its highesi-level risk oversight role, recognizing risk governance

as a fundamental pillar in safeguarding corporate value and shareholders’ interests. Key actions included:

o Ban hanh khiu vi riii ro dinh k¥ nim, ting cwdng gidm sit danh muc tin dung va cac chi s6 cianh
bao sém: HDQT yéu cau dinh ky ra soét cAu tric danh muc, mirc d6 tip trung theo phan khic, khu vwe
va san phim; theo dai sét céc chi s6 canh béo sém nhim kip thoi diéu chinh chinh séch tin dyng va trich
lap du phong khi cin thiét.
Issuing periodic Risk Appetite Statements and enhancing oversight of the credit portfolio and early
warning indicators: The BOD required periodic reviews of portfolio structure and concentration levels
by segment, geography, and product, and close monitoring of early warning indicators to enable timely
adjustments to credit policies and provisioning where necessary.

e Chi dao hoan thién cdc chinh sich quan tri ngi b theo chuin muc cong ty niém yét: HDQT giao
Uy ban Kiém to4n ra soat, cp nhit cac quy ché quan tri n6i bd, quy trinh phé duyét giao dich lién quan,
co ché quan ly xung dot lgi ich va cong b6 théng tin theo huéng minh bach, chuén héa v phi hop véi
c4c thong 1¢ quan tri tot.

Directing the refinement of internal governance policies in accordance with listed company
standards: The BOD assigned the Audit Committee to review and update internal governance
regulations, approval processes for related-party transactions, conflict of interest management
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mechanisms, and information disclosure practices. These efforts aim to enhance transparency,
standardization, and aligmment with best governance practices.

IV. HOAT PONG CUA CAC UY BAN TRU'C THUQC HDPQT/

ACTIVITIES OF COMMITTEES UNDER THE BOARD OF DIRECTORS
Nhim nang cao chat lugng quan tri, ting cudng tinh chuyén mén héa va bao dam co ché giam sat doc lap,
HDQT duy tri hoat déng ctia Uy ban Kiém toén theo diing quy dinh clia phép luét, Pidu 1é Cong ty va Quy
ché hoat dong ctia Uy ban.
In order to enhance governance quality, sirengthen specialization, and ensure an independent supervisory
mechanism, the BOD maintained the operation of the Audit Committee in full compliance with applicable
laws, the Company’s Charter, and the Committee's Internal Regulations.

Viéc duy tri va trao quyén phit hop cho Uy ban Kiém to4n thé hién vai tro cia HPQT trong vige thiét lap
cu triic quén i hién dai, tiém cén théng 1é quan tri tét clia cdng ty dai chiing va niém yét.

The maintenance of and appropriate delegation of authority to, the Audit Committee demonstrates the
BOD's role in establishing a modern governance structure aligned with best practices applicable to public
and listed companies.

1. Vai tro va co ché hoat dong/ Role and Operating Mechanism
ij ban Kiém todn hoat dong dudi sy gidm sét truc tiép ciia HPQT, ¢6 chic nang tham muu va hé tro
HDQT trong cac linh vure:
The Audit Committee operates under the direct supervision of the BOD and functions as an advisory and
supporting body to the BOD in the following areas:
e Giam sat tinh trung thuc va hop 1y ciia béo céo tai chinh;

Supervising the integrity and reasonableness of the financial statements;
o  Gi4m sat hiéu qua cta hé thng kiém soat n6i bd va quan tri rii ro;

Overseeing the effectiveness of the internal control system and risk management Sframework;
o Déanh gid mic d6 tuan thu phap ludt va quy dinh ndi bg;

Assessing compliance with applicable laws and internal regulations;
« Theo di hoat déng cia kiém toén ndi bd va kiém toan déc lap.

Monitoring the activities of internal audit and independent audit.
Uy ban Kiém toan thuc hién ché d6 hop dinh ky va @6t xuét khi cén thiét; két qua lam viéc dugc tong hop
va bao cdo diy dti cho HDQT, lam co s& & HDQT xem xét va dua ra cic quyét nghi pht hop.
The Audit Committee convenes regular and ad hoc meetings when necessary. The outcomes of its meetings
are fully consolidated and reported to the BOD, serving as a basis for the BOD's review and adoption of
appropriate resolutions.

2. Cic hoat ddng trong tim trong nam 2025/ Key Activities in 2025
Trong ndm 2025, Uy ban Kiém toén 4 trién khai cac ngi dung trong yéu sau:
In 2025, the Audit Committee implemented the following key activities:
(i) Thim dinh bAo cdo tai chinh va lam viéc v6i kiém todn dgc lap:
Review of Financial Statements and Engagement with the Independent Auditor
o Xem xét, thAm dinh béo céo tai chinh quy va nam trwde khi trinh HDQT phé duyét;
Reviewed and appraised quarterly and annval financial statements prior o submission to the BOD for
approval,
» Danh gia tinh ddc 14p, khach quan va chét lwgng dich vu ctia don vi kiém toén ddc lap.
Assessed the independence, objectivity, and service quality of the independent audit Sfirm.

Théng qua hoat dong nay, Uy ban Kiém todn hd tro HDQT bao dam réng béo cao tai chinh phan anh trung
thue, hop 1y tinh hinh tai chinh va két qua hoat dong ctia Céng ty, qua d6 tang cutng niém tin ctia ¢b déng
va nha dau tu.

Through these activities, the Audit Committee supported the BOD in ensuring that the financial statements
fairly and accurately reflected the Company s financial position and operating results, thereby enhancing
shareholders’ and investors' confidence.

(ii) Gidm sat hé thong kiém sodt ni bd
Oversight of the Internal Control System )
e Ra soat cAu triic va hidu qua van hanh ctia hé thong kiém soét ndi bo;
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Reviewed the structure and operational effectiveness of the internal control system;

e Theo ddi viéc khic phuc cac kién nghi ctia kiém todn ndi bd va kiém toén ddc 1ap;
Monitored the remediation of findings and recommendations from internal and independent audits,

« Dianh gi4 cic diém yéu trong yéu (néu c6) va yéu céu Ban Pieu hanh x4y dung ké hoach céi thién.
Evaluated material weaknesses (if any) and required Executive Management to develop corrective
action plans.

Hoat dong nay gop phan bao dam rdng céc quy trinh tai chinh — ké toén, quy trinh tin dung va quy trinh phé
duyét giao dich dugc van hanh trong khudn khé kidm soat chat ché va gidm thiéu rii ro sai sét hodc gian
lan. :

These activities contributed to ensuring that financial-accounting processes, credil processes, and
transaction approval procedures operated within a robust control framework, thereby minimizing risks of
errors or fraud.

(i) Pénh gid mirc d§ tuin thi phap luit va quy dinh ndi bo
Assessment of Compliance with Laws and Internal Regulations
Uy ban Kiém to4n da gidm sat viéc tudn thi:
The Audit Committee supervised compliance with:
» Quy dinh cia phap luit lién quan dén hoat dong kinh doanh;
Applicable laws and regulations relating to business operations;
e Nghia vu cong b théng tin v quén trj céng ty;
Corporate governance and information disclosure obligations;
« Céc quy ché, quy trinh ndi b da duge HDQT ban hanh.
Internal regulations and procedures issued by the BOD.

Trén co s& @6, Uy ban Kiém toan kién nghi c4c didu chinh can thiét nhim bao dam Cong ty duy tri trang
thai tuan thi ddy dn, han ché rii ro phap Iy va riii ro uy tin.

Based on its reviews, the Audit Committee made necessary recommendations o ensure that the Compaiy
maintained full compliance status, thereby mitigating legal and reputational risks.

(iv) Bdo cfo dinh ky cho HDQT vé cdc rili ro trong yéu
Periodic Reporting to the BOD on Material Risks
Uy ban Kiém toén dinh ky tong hop va bao cao HDQT vé:
The Audit Committee periodically consolidated and reported to the BOD on:
o  Céc rui ro tai chinh va riii ro van hanh déng Iuu y;
Notable financial and operational risks;
e  Céc vin d& tdn tai trong hé théng kiém sodt ndi bé;
Outstanding issues within the internal conirol system;
e Tinh hinh thyc hién cdc khuyén nghi kiém toén;
The implementation status of audit recommendations;
e Céac su kién co thé anh hudng trong yéu dén bao céo tai chinh hodc uy tin Cong ty.
Events that could materially impact the financial statements or the Company’s reputation.

Cic béo cho ndy 14 co s& quan trong 8& HDQT kip théi dua ra chi dao, diéu chinh chinh sich hodc yéu cAu
Ban Diéu hanh thuc hién céc bién phép kiém soat bd sung.

These reports served as an important basis for the BOD to issue timely directions, adjust policies, or require
the Executive Management to implement additional control measures where necessary.

3. Danh gis cia HDQT/ Evaluation by the BOD )

Trén co s& béo cdo va két qua 1am viée trong ndm 2025, HDQT dénh gia Uy ban Kiém toan da:

Based on the reports and working resulls in 2025, the BOD assessed that the Audit Committee:

e  Thuec hién ding chirc nang, nhiém vu duoc giao;
Properly performed its assigned functions and duties;

e Duy tri tinh ddc lap va khach quan trong gidm sat;
Maintained independence and objectivity in its supervisory activities;

e H& tro hiéu qua HDQT trong vige kiém soét riii ro va bao dam tinh trung thyc ctia théng tin tai chinh.
Effectively supported the BOD in risk oversight and in ensuring the integrity of financial information.
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Hoat déng ctia Uy ban Kiém ton da gép phan ning cao:
The Audit Committee’s activities contributed 10 enhancing:
s Tinh minh bach va trach nhiém giai trinh;
Transparency and accountability;
o Hiéu qua ctia hé théng kiém soat ndi bo;
The effectiveness of the internal control system;
o  Miic d5 tuan thi va chudn mue quan trj cia Céng ty theo dinh hwéng cong ty dai ching/niém yét.
The Company’s level of compliance and governance standards in alignment with the orientation toward
a public/listed company model.

V. PANH GIA KET QUA HOAT PONG CUA TUNG THANH VIEN HDQT

EVALUATION OF THE PERFORMANCE OF EACH BOD MEMBER
1. Chi tich BPQT/ Chairman of the BOD
Trong nam 2025, Chu tich HDQT da thuc hién day di vai trd la nguoi ding du co quan quan tri, bao dam
str van hanh hiéu qua, ky Iuét va nhét quan cia HDQT. Cu thé nhu sau:
In 2025, the Chairman of the BOD fully performed his role as the head of the governing body, ensuring the
effective, disciplined, and consistent operation of the BOD. Specifically:

e T chitc va dicu hanh hoat ddng ciia HPQT theo diing quy dinh/ Organization and Administration
of BOD Activities in Compliance with Regulations

Chit tich HPQT chi tri xdy dung chuong trinh lam viéc nam, triéu tap va didu hanh céc cude hop dinh ky
va bat thuomg, bio dam ndi dung hop tap trung vao cac van @8 chién luge, trong yéu. Viée diéu hanh dugc
thuc hién trén nguyén tic dén chu, minh bach va khuyén khich thio ludn da chiéu truée khi biéu quyét.

The Chairman led the development of the anmual work plan, convened and chaired regular and
extraordinary meetings, and ensured that meeting agendas focused on strategic and material matters.
Meetings were conducted in a democratic and transparent manner, encouraging multi-dimensional

discussion prior to voting.

o Dinh hwéng chién hrge trung va dai han/ Medium- and Long-Term Strategic Orientation

Chu tich HPQT gift vai trd dén dit thao luan chién luge, dinh hinh cc wu tién phat trién giai doan 2026—
2028, bao dam su cén béng gifta ting trudng, an toan tai chinh va nang lire quan tri. Dinh hudng nay duge
ou thé héa thong qua ké hoach kinh doanh, ké hoach vén va cac chi tiéu hidu qua.

The Chairman played a leading role in strategic discussions, shaping development priorities for the 2026—
2028 period and ensuring a balance among growth, financial prudence, and governance capacity. Such

orientation was concretized through the business plan, capital plan, and performance targets.

¢ Ting cuong ky luit von va hiéu qua si dung vén/ Enhancement of Capital Discipline and Capital
Efficiency

Chi tich HDQT thiic dy viéc tun thii khau vi rai ro da duoc phé duyét, yéu cAu Ban Diéu hanh ning cao
hiéu qua st dung von, kiém soét ddn bay tai chinh va phin bd ngudn hyc theo nguyén tac t6i wu hoa loi ich
cb déng.

The Chairman promoted strict adherence to the approved risk appetite, required the Executive Management
to improve capital efficiency, control financial leverage, and allocate resources in accordance with the
principle of optimizing shareholders’ interests.

e Giam sat viéc thwe hién cic Nghi quyét ctia ADQT/ Supervision of the Implementation of BOD
Resolutions

Chii tich HPQT theo dai tién db trién khai cée Nghi quyét, yéu cAu béo céo dinh ky vé két qua thuc hién,

ddng thai kip thoi chi dao didu chinh khi ¢6 sai léch so véi myc tiéu & ra.

The Chairman monitored the implementation progress of BOD Resolutions, requested periodic reporting

on execution results, and provided timely direction and adjustments where deviations from approved

objectives were identified.

Trén co s& c4c tiéu chi danh gid néu trén, Chu tich HDQT dugc xéc dinh hoan thanh t6t nhiém vu, thé hién

vai trd lanh dao, didu phéi va bao dam hiéu qua hoat dong cia HPQT.

Based on the above evaluation criteria, the Chairman of the BOD is assessed to have successfully Sulfilled

his duties, demonstrating strong leadership, coordination, and effectiveness in ensuring the proper

Jfunctioning of the BOD.
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2. C#c Thanh vién HDQT/ Other Members of the Board of Directors

Céc thanh vién HDQT da thuc hién ddy di chirc niing ctia thanh vién co' quan quén tri tp thé, dong gép
chuyén mon va kinh nghiém vao qué trinh ra quyét dinh. Cy thé nhu sau:

The BOD members fully performed their functions as members of a collective governing body, contributing
their professional expertise and experience to the decision-making process. Specifically:

e Tham dw day di va tich cwc cic cude hop/ Full and Active Participation in Meetings

Céc thinh vién HDQT tham du ddy di cae phién hop, bdo dm ty 1& tham du cao, thé hién tinh thén trach
nhiém va cam két v6i hoat dong quan trj cia Cong ty.

BOD members aitended meetings with a high attendance rate, demonstrating responsibility and strong
commitment to the Company's governance activities.

e Nghién ciru tai liéu, déng gop ¥ kién dde 1ap va thin trong/ Thorough Review of Materials and
Independent, Prudent Opinions

Truée mbi cude hop, cac thanh vién HPQT nghién ciu ky hd so, to trinh va béo c4o lién quan; tai cude

hop, dua ra y kién phén tich, phan bién trén co s& dif liéu va nguyén thc quan trj than trong, tranh viée biéu

quyét mang tinh hinh thic.

Prior to each meeting, BOD members carefully reviewed relevant dossiers, Proposals, and reports. During

meetings, they provided analytical and critical opinions based on data and prudent governance principles,

avoiding any formality-driven voting.

e Thim dinh cdc dé xudt diu tw, huy ddng von va chinh sich quan tri/ Appraisal of Investment
Proposals, Capital Mobilization Plans, and Governance Policies

Céc thanh vién HDQT xem xét k§ hudng céc phuong én diu tu, ké hoach huy déng vén, co chu nguon vén
vé céc chinh sach quan trj riti ro, bio dam mdi quyét dinh duge théng qua déu dugc cén nhéc vé hidu qua
tai chinh, tac dong rui ro va loi ich dai han cta co ddng.

BOD members carefully examined investment plans, capital mobilization strategies, capital structure
proposals, and risk management policies, ensuring that each approved decision was assessed in terms of
financial efficiency, risk impact, and the long-term interests of shareholders.

o Thue hién nghia vu trung thanh va cin trong/ Fulfillment of Duties of Loyalty and Due Care

Céc thanh vién FIDQT tun tha diy dit nghfa vu ctia ngudi quén Iy theo quy dinh phép ludt va Biéu I, bao
gdm: hanh d6ng vi li fch tét nhét ciia Céng ty va c6 dong; cong khai, minh bach l¢i ich lién quan; khong
lam dung chirc vu, quyén han vi muc dich c4 nhan.Céc thanh vién HDQT da hoan thanh nhiém vu, phat huy
vai trd chuyén mén va trach nhiém d6i véi cb dong.

BOD members complied with their obligations as managers in accordance with applicable laws and the
Company’s Charter, including acting in the best interests of the Company and its shareholders; fully and
transparently disclosing related interests; and refraining from abusing their position and authority for
personal gain.

Nhin chung, c4c thanh vién HDQT d& hoan thanh nhiém vu duoc giao, phat huy vai trd chuyén mén, dong
g6p tich oye vio chit lwong quyét dinh tip thé va bao vé quyén loi cd dong.

Overall, the BOD members successfully fulfilled their assigned duties, demonsirated professional
competence, contributed positively to the quality of collective decision-making, and safeguarded
shareholders ' interests.

3. Thanh vién HPQT doc lap/ Independent Members of the BOD

Thanh vién HPQT ddc lap gift vai trd dic biét quan trong trong viée bao dam tinh khéch quan, minh bach
vA cén bang loi ich trong hoat déng quén trj. Trong ndm 2025, thanh vién déc lap da:

Independent BOD members play a particularly important role in ensuring objectivity, transparency, and
balanced interests in corporate governance. In 2023, the independent members:

e  Thue hién chirc ning gidm sit djc 1ap/ Performed Independent Supervisory Functions

Dua ra céc ¥ kién d4nh gid khach quan, khong chiu dnh huéng béi lgi ich diéu hanh hoze cb déng chi phdi,
o6p phén bdo dam céc quyét dinh cia HDQT duoc xem xét trén nhiéu géc do.

Provided objective opinions free from the influence of executive management or controlling shareholders,
thereby ensuring that BOD decisions were considered from multiple perspectives.
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o Rasoét cdc giao dich c6 kha ning phat sinh xung djt loi ich/ Reviewed Transactions with Potential
Conflicts of Interest

Tham gia xem xét cac giao dich voi bén lién quan hogc cac giao dich c6 gié trj 1ém, bao dam viée phé duyét

tuan tha nguyén tic minh bach, cong bang va vi loi ich chung cia Céng ty.

Participated in reviewing related-party transactions and other material transactions, ensuring that

approvals complied with principles of transparency, fairness, and the overall interests of the Company.

o Tham gia tich cwe vao hoat djng cia Uy ban Kiém toan/ Actively Participated in the Audit
Committee’s Activities

Péng vai trd trong yéu trong viée thdm dinh béo céo tai chinh, gidm sat hé théng kidm soat ndi bd va lam

viée voi kidm toan dde 18p, qua d6 ting cudng chét lugng gidm sat tai chinh.

Played a key role in reviewing financial statements, overseeing the internal control system, and working

with the independent auditor, thereby strengthening the quality of. financial oversight.

e Puwaray Kkién phén bign nhim néng cao chét lrgng quyét dinh ciia HDQT/ Provided Constructive
Counter-Opinions to Enhance Decision Quality

Thuc hién phan bién mang tinh x4y dung di v6i cac & xuit chién luoc, ké hoach vén va chinh sach quan

tri, gop phan han ché rii ro va nang cao chat hugng thao luan.

Offered constructive challenge to strategic proposals, capital plans, and governance policies, contributing

to risk mitigation and improving the quality of deliberarions.

HDQT dénh gid thanh vién ddc lap da thuc hign ding va déy @ vai tro theo quy dinh clia phap luét va Diéu
18, gop phén ting cudng tinh minh bach, kiém soat xung @6t lgi ich va néng cao chuan muc quan fri clia
Cong ty.

The BOD assesses that the independent members properly and fully performed their roles in accordance
with applicable laws and the Company s Charter, thereby enhancing transparency, controlling conflicts of
interest, and elevating the Company's governance standards.

VL GIAO DICH VU1 BEN LIEN QUAN/ RELATED PARTY TRANSACTIONS

Trong nam 2025, HDQT nhén thirc rang giao dich véi bén lién quan (Related Party Transactions — RPTs)
14 Tinh vure tiém &n riti ro xung dot loi fch va dnh huéng dén tinh minh bach trong quén trj doanh nghiép.
Do dé, HDQT da thuc hién co ché kiém soat chit ché nhim bao dim moi giao dich (néu phét sinh) dugc
xem xét, phé duyét va cong b6 theo ding quy dinh phap luét, Diéu 1¢ Cong ty va cdc quy ché ndi bo.

In 2025, the BOD recognized that Related Party Transactions (“RPIs”) represent an area with potential
risks of conflicts of interest and may affect transparency in corporate governance. Accordingly, the BOD
implemented a stringent control mechanism to ensure that any such transactions (if arising) were reviewed,
approved, and disclosed in full compliance with applicable laws, the Company’s Charter, and internal

regulations.

1. Co ché xem xét vi phé duyét theo ding thAm quyén/ Review and Approval Mechanism in
Accordance with Proper Authority
Tht ca céc giao dich v6i bén lién quan (néu phét sinh) déu duge:
All related party transactions (if any) were:
o R soat vé ban chéit quan hé lién quan, pham vi giao dich va gia tr giao dich;
Reviewed in terms of the nature of the related relationship, transaction scope, and transaction value,
o Dbi chibu véi cic ngudng thim quyén phé duyét theo Diéu 1€ va quy dinh phap hudt;
Assessed against approval thresholds as stipulated in the Charter and applicable laws;
e Trinh HDQT hogc Dai hoi ddng ob dong (néu thude thim quyén) xem xét, quyét nghi
Submitted to the BOD or the General Meeting of Shareholders (where falling within their authority) for
review and resolution.

Trong qué trinh xem xét, céc thanh vién ¢6 loi ich lién quan khong tham gia théo lun va biéu quyét di v6i
giao dich d6, nhim bao dam tinh khach quan va tudn thi nguyén tic quan trj minh bach.

During the review process, members with related interests ( if any) abstained from discussions and voting
on the relevant transactions to ensure objectivity and compliance with transparent governance principles.
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Qua d6, HDQT thuc hién vai tro kiém soét cip cao, han ché rii ro lam dung vi tri quén ly vi loi ich ¢4 nhan
hoic lgi ich ciia nhom cb déng nhét dinh.

Through this mechanism, the BOD exercised high-level oversight to mitigate the risk of abuse of managerial
position for personal interests or for the benefit of specific shareholder groups.

2. Thuc hién trén co' sé nguyén tic thi trwdng (arm’s length principle)/ Implementation on an Arm’s
Length Basis
HPQT yéu cau mei giao dich véi bén lién quan phai:
The BOD required that all related party transactions:
o  Duogc thuc hién theo diéu kién thuong mai twong duong vdi giao dich gifta cac bén doc lap;
Be conducted under commercial terms equivalent to those applicable between independent parties,
o (6 co so dinh gid rd rang, minh bach va phu hgp voi mét bang thi trudng;
Be suppqrred by clear and transparent pricing bases consistent with market conditions;
o Duoc thim dinh vé tinh hop ly va can thiét doi véi hoat dong cua Cong ty.
Be appraised for reasonableness and necessity in relation to the Company 's operations.

Viéc 4p dung nguyén téc thi treomg gitip bao dam rang Cong ty khong chiu thiét hai v& tai chinh va l¢i fch
cb déng khong b anh hudng béi céc dicu khoan wu dai khong phit hop.

The application of the arm’s length principle ensures that the Company does not incur financial
disadvantages and that shareholders’ interests are not adversely dffected by mappropriate preferential

terms.

3. Cong bé thong tin dAy dti va kip thoi/ Full and Timely Disclosure

Céc giao dich v6i bén lién quan (nbu thue dién cong b6 théng tin) déu duoc:

Related party transactions (if subject to disclosure requiremenis) were:

« (Céng b theo ding thdi han va hinh thirc quy dinh cta phap luét;
Disclosed in accordance with statutory timelines and prescribed forms;

e Trinh bay r3 trong b4o c4o tai chinh va thuyét minh béo céo tai chinh;
Clearly presented in the financial statements and accompanying notes;

e B0 céo trong bao cdo quan tri céng ty dinh ky.
Reported in the periodic corporate governance reporis.

HDQT gi4m sét viée cong bé thong tin nhim bao dam tinh minh bach, gitip o6 déng va nha dau tu c6 day
dt théng tin 3 dénh gia tac dong clia céc giao dich nay dbi véi tinh hinh t3i chinh va quéan tri cia Cong ty.
The BOD supervised the disclosure process to ensure transparency, enabling shareholders and investors to
Fully assess the impact of such transactions on the Company's financial position and governance.

4. Kiém soat xung dot lgi ich va bio vé quyén loi cb ddng/ Control of Conflicts of Interest and
Protection of Shareholders’ Rights

EPQT dic biét chli trong/ The BOD paid particular attention to.

e Nhén dién va quan ly céc tinh hudng c6 kha ning phat sinh xung dét loi ich;
Identifying and managing potential conflict-of-interest situations;

e Yéu cu céc thanh vién HDQT, Ban Diéu hanh va ngudi quén Iy ké khai day du loi ich lién quan;
Requiring BOD members, Executive Management, and managers to Sfully declare related interests,

o  Gi4m sat thong qua Uy ban Kiém toan va hé théng kiém soét ndi bd.
Supervising through the Audit Committee and the internal control system.

Trén co s& d6, HDQT danh gia ring c4c giao dich v6i bén lién quan trong ndm 2025:
On that basis, the BOD assessed that related party transactions in 2025.
o Khéng gy xung dot loi ich trong yéu;
Did not give rise to material conflicts of inferest;
 Khong lam suy giam tai san hoc lgi ich kinh t ciia Céng ty;
Did not diminish the Company’s assets or economic benefits;
e Khong dnh hudng bét loi dén quyén va loi ich hop phép clia b déng, dic biét 1a cb dong thiéu sb.
Did not adversely affect the lawful rights and interests of shareholders, particularly minority
shareholders.
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5. Dénh gid tong the/ Overall Assessment
Théng qua viée thiét lip co ché kiém soét, phé duyét va céng bb minh bach dbi véi giao dich véi bén lién
quan, HDQT da thé hién ddy du vai trd:
Through the establishment of transparent control, approval, and disclosure mechanisms for related party
transactions, the BOD fully demonstrated its role in:
« Bio dim tuan thi phap luat va Diéu 1&;
Ensuring comgliance with laws and the Charter;
e Ning cao chuin myc quan tri va trach nhiém giai trinh;
Enhancing governance standards and accountability,
e Bao vé cong bang loi ich giita cac nhom cb dong;
Protecting equitable interests among different shareholder groups;
«  Ting cudng niém tin cha nha diu tw va cac bén lién quan.
Strengthening the confidence of investors and other stakeholders.

6. Bio cio cita Uy ban Kiém toan (UBKT) vé cdc giao dich gitra Cong ty, cong ty con, cong ty khac

do cong ty nim quyén kiém soat trén 50% tré 1én von diéu 1¢ v6i thanh vién Hoi dong Quan tri,
Tong Gidm dbc, nguoi diéu hanh khéc ciia cong ty va nhitng ngwdoi lién quan ciia ddi twgng do;
giao dich giita Céng ty véi cong ty trong d6 thanh vién H{i dong Quén tri, Téng Gidm d6c, nguoi
diéu hanh khic cia Cong ty la thanh vién sing 1ap hoic la ngwdi quin Iy doanh nghiép trong
théi gian 03 nam gin nhat trede thoi diém giao dich.
Report of the Audit Committee (AC) on Iransactions between the Company, its Subsidiary
Companies, and other companies in which the Company holds controlling interest of over 50% of
the charter capital, with members of the BOD, the General Director, other executives of the
Company and their related persons; and fransactions between the Company and companies in
which a member of the BOD, the General Director, or other executives of the Compaity has been a
founding member or enterprise manager within the last three (03) years prior to the transaction
date.

UBKT da ra so4t vi dua ra khuyén nghi d6i véi tit ca cc giao dich gifta Céng ty hodc cdng ty con véi
Ngudi ¢6 lién quan déu duge, giao dich ndi bg gitta Cong ty véi cac cong ty con hogc gifta cac cong ty
con v&i nhau.

The AC has reviewed and provided recommendations for all transactions between the Company or its
subsidiaries and Related Parties, as well as internal transactions between the Company and its
subsidiaries or among the subsidiaries themselves.

Chi tiét céc giao dich nay da duge céng bd trong Béo cdo tinh hinh quan trj cong ty ném 2025 cling nhu
Béo cdo tai chinh dd duge KPMG kiém todn,

Details of these transactions have been fully disclosed in the 2025 Corporate Governance Report and in
the audited financial statements issued by KPMG Limited.

VI.. PINH HUONG HOAT DONG CUA HPQT NAM 2026/ ORIENTATION OF THE BOARD
OF DIRECTORS IN 2026

1. Tiép tuc nAng cao chuin quén trj theo thong 1é cong ty niém yét/ Further Enhancement of
Governance Standards in Line with Listed Company Practices
HPQT dinh hudng hoan thién chu triic quan trj theo huéng chuyén nghiép, minh bach va ti¢m cdn théng 1&
t6t ciia doanh nghiép niém yét, bao gdm:
The BOD aims to continue refining the corporate governance structure toward greater professionalism,
transparency, and alignment with best practices applicable fo listed companies, including:
e RA sodt, cip nhat Pidu 1&, quy ché ndi bd va quy trinh ra quyét dinh;
Reviewing and updating the Charter, internal regulations, and decision-making procedures,
e Ting cuong co ché dénh gi4 hiéu qué hoat déng cia HDQT va timg thanh vién;
Strengthening performance evaluation mechanisms for the BOD as a whole and for individual
members;
o Hoan thién co ché kiém soat xung dot loi ich va quan trj giao dich vGi bén lién quan;
Improving conflict-of-interest conirols and governance of related party transactions;
o Chuén héa quy trinh cng bd thong tin va trach nhiém giéi trinh.
Standardizing disclosure processes and accountability mechanisms.
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Théng qua dé, EDQT khing dinh vai trd 14 co quan thiét 1ap chudn myc quén tri cao hon yéu céu t6i thiéu
clia phap luat.

Through these initiatives, the BOD reaffirms its role in setting governance standards beyond the minimum
legal requirements.

2. Ting cwong vai trd cia thanh vién ddc lap va hiéu qua hoat djng ciia Uy ban Kiém todn/
Strengthening the Role of Independent Directors and the Effectiveness of the Audit Commitiee
HPQT xac dinh thanh vién doc 1p va Uy ban Kiém toan 14 try c6t trong viée bao ddm tinh khich quan va

minh bach trong quén tri. Trong nam 2026, HDQT sé:

The BOD identifies independent directors and the Audit Committee as key pillars in ensuring objectivity

and transparency in governance. In 2026, the BOD will:

o Ting cudng vai trd phan bién doc 1ap trong cac quyét dinh chién luge va giao dich quan trong;
Enhance independent and critical input in strategic decisions and significant transactions;

e Nang cao chét lugng tham dinh bao c4o tai chinh va giam sat kiém soét ndi bg;
Improve the quality of financial statement reviews and oversight of internal controls;

e Béo dam Uy ban Kiém toan hoat d6ng thure chat, cé chuong trinh 1am viée o rang va theo ddi dén cling
viéc thuc hién cac khuyén nghi kiém toan.
Ensure the Audit Commiittee operates substantively, with a clear work program and effective follow-up
on audit recommendations.

Muc tiéu 12 cing cb co ché gidm sat doc 1ap va bio vé loi ich ¢b dong, dic biét 1a cd dong thiéu s6.
The objective is to reinforce independent oversight mechanisms and protect shareholders’ interests,
particularly those of minority shareholders.

3. Duy tri ting trudng lgi nhuin gan véi kiém soat chit hrong tai sin/ Maintaining Profit Growth
Coupled with Asset Quality Control

HPQT dinh huéng ting truéng nam 2026 theo nguyén thc:

The BOD sets the 2026 growth orientation based on the following principles:

e Uu tién hiéu qua vdn thay vi mé rong quy md don thudn;
Priovitizing capital efficiency over mere expansion in scale;

e Duy tri chit lugng danh muc tai san trong ngudng kiém soét;
Maintaining asset portfolio quality within controlled thresholds;

o Kiém soat chit ch& chi phi v6n va chi phi v4n hanh;
Closely monitoring cost of capital and operating expenses;

e Cén dbi gitta ting truéng doanh thu, loi nhugn va mire d9 rii ro chdp nhén duge.
Balancing revenue and profit growth with acceptable risk levels.

HDQT sé gidm sat Ban Diéu hanh théng qua céc chi tiéu tai chinh va chi tiéu an toan, bao dam ting truéng
& kém véi bén vimg va n dinh dai han.

The BOD will supervise the Executive Management through financial and prudential indicators to ensure
that growth is sustainable and supports long-term stability.

4. Chufn héa hé théng bio co, huéng téi dp dung cic chuin muc qudc t& phit hop/ Standardizing
Reporting Systems and Moving Toward Appropriate International Standards

HDQT dinh huéng ning cAp hé théng bao céo quan tri va tai chinh theo huéng:

The BOD plans to upgrade governance and financial reporting systeins by:

«  Chuén héa cdu tric va ndi dung béo cdo phuc vu HPQT;
Standardizing the structure and content of reports submitted to the BOD;

o Ting cudng tinh dy bdo va phan tich trong béo cdo quan tri;
Enhancing forecasting and analytical components in management reports,

e  Timg budo tiép c4n va ap dung cac chun myrc ké toan, bdo cdo va quén trj quc té phti hop véi 16 trinh
cua Cong ty.
Gradually approaching and applying appropriate international accounting, reporting, and governance
standards in line with the Company's roadmap.

Viéc chun héa hé théng béo cao nhim nang cao chét lwgng théng tin phyc vu ra quyét dinh va tao nén tang
cho viée tiép c4n nha dau tu chuyén nghiép.
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The stamdardization of reporting systems aims to improve decision-making quality and establish a
foundation for engaging professional investors.

5. Piy manh chuyén ddi s6 va tng dung dir liéu trong quén tri rii ro/ Accelerating Digital
Transformation and Data-Driven Risk Management
HDQT xéc dinh chuyén dbi s6 14 céng cu then chot dé nang cao hiéu qué vén hanh va nang luc kiém soét
rii ro. Trong nam 2026, HDQT sé&:
The BOD identifies digital transformation as a key enabler for improving operational efficiency and risk
control capabilities. In 2026, the BOD will:
Giam sat viéc tich hop dit lidu vao hé théng quén tri rii ro va phén tich tin dung;
Oversee the integration of data into risk management and credit analysis systems;
o Yéu cdu xay dung hé théng canh béo sém dua trén dit lidu;
Require the development of data-based early warning systems,
o Thiic dy tr d6ng héa céc quy trinh phé duyét, gidm sét va bio cdo.
Promote automation of approval, monitoring, and reporting processes.

Théng qua d6, HPQT huéng t&i md hinh quén trj dya trén dit liéu (data-driven governance), tang tinh chinh
x4c va kip thoi trong ra quyét dinh.

Through these initiatives, the BOD aims to advance toward a daia-driven governance model, enhancing
accuracy and timeliness in decision-making.

6. Ting cwing minh bach va cong b6 thong tin theo chuAn thi trwdmg von/ Enhancing Transparency
and Disclosure in Line with Capital Market Standards
HPQT xéc dinh minh bach 13 yéu t6 nén ting dé nang cao uy tin va kha ning tiép c4n vén. Trong nim 2026,
HDQT sé:
The BOD considers transparency a fundamental factor in strengthening reputation and access to capital.
In 2026, the BOD will:
«  Chuén héa ndi dung va thoi diém cong bé thong tin;
Standardize the content and timing of information disclosure;
o Nang cao chit lrgng béo céo thudmg nién va béo cdo quan trj cng ty;
Improve the quality of the Annual Report and Corporate Governance Report;
o Tang cuodng trao @i véi ¢ dong va nha dau tu;
Enhance engagement with shareholders and mvestors,
« Bao dam moi thong tin trong yéu duoc cong b kip thdi, chinh xéc va dly du.
Ensure that all material information is disclosed in a timely, accurate, and complete manner.

Binh hudng niy nhim cimg cb niém tin cta thi trudng, gidm thiéu rii ro thong tin bit cAn xmg va ning cao
hinh 4nh Céng ty trén thi trudng von.

This orientation is intended to reinforce market confidence, reduce information asymmetry risks, and
enhance the Company’s image in the capital market.

7. Pinh vi vai trd ciia HPQT nim 2026/ Positioning of the BOD in 2026
Vi céc trong tAm néu trén, HDQT dinh vi ndm 2026 1a giai doan:
With the above priorities, the BOD positions 2026 as a year to:
o Néng cip chét luong quan tri;
Upgrade governance quality;
o Ciing cb nén ting tai chinh va kiém sodt rii ro;
Strengthen financial foundations and risk control;
o Tang cudng minh bach va trach nhiém giai trinh;
Enhance transparency and accountability,
«  Chuén bj nén tang vimg chéc cho giai doan phét trién tiép theo.
Establish a solid platform for the Company’s next phase of development.

VIL KET LUAN/ CONCLUSION "
HPQT nhan dinh ndm 2025 1a nédm cling co nén tAng quan tri, ting cuong ky ludt vén va chuin héa hé théng

kiém soat ndi bo. V&i nén tang d6, Cong ty bude vao nam 2026 véi dinh huéng ting trrdng chat lugng cao,
minh bach va bén vimg, huéng t6i d4p tmg dAy dii cac yéu ciu ctia thi trudng von va nha dau tur o chie.
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The BOD assesses that 2025 was a year of strengthening governance foundations, reinforcing capital
discipline, and standardizing the internal control system. On that basis, the Company enters 2026 with a
strategic orientation toward high-quality, transparent, and sustainable growth, aiming to fully meet the

expectations of the capital market and institutional investors.

Kinh trinh Dai hdi ddng cb dong xem xét va théng qua Bdo cdo.
Respectfully submits this Report to the General Meeting of Shareholders for review and approval.
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THAY MAT HQI PONG QUAN TRI /
ALEQF THE BOARD OF DIRECTORS

TIOHHQT PONG QUAN TRI

AN OF THE\BOARD OF DIRECTORS
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